          FOBL Board Meeting Minutes – December 21, 2016
The monthly FOBL Board of Directors meeting was called to order at 6:32 p.m. at Blaine Library by President Carroll Solomon.
Directors Present:  Carroll Solomon, Pat Kingshott, Sandra Bogen, Clare Nurre, Theresa Pomeroy, Carol Macmillan
Other Members Present:  Blaine Library Manager Debby Farmer, Jim Zell, Carol Park, Aurelie Hurd
Guest:  WCLS Director Christine Perkins
Minutes of the November 16, 2016 FOBL Annual Meeting were accepted as submitted.  Minutes of the November 16, 2016 FOBL Board Meeting were accepted as corrected.  A note was read from Christine Perkins thanking the Friends for championing the cause and working with the city toward expanding the library or a new building. 
Treasurer’s Report was accepted with balances of $5,006.44 in checking and $26,663.01 in savings.  
Old Business 
Committee Reports:

Book Sales:  Proceeds from the winter book sale totaled $822, and Book Store sales amounted to $310.25 since the last meeting.
FLIC:  No report.

Fundraising:  The Bob Milne’s return ragtime piano concert will take place at 7:30 p.m., Saturday, March 18, 2017 at the PAC.  Marvin Johnson will perform lead-in music.  Tickets are available online at www.brownpapertickets.com.  Carol Macmillan has tickets for purchase and to distribute to FOBL members wishing to sell them.  Sponsor request letters will be sent after January 1st.  The concert will be advertised in WCLS’s Explorations, NW Entertainment News, the Birch Bay Village Bulletin and on posted flyers.  Pat will look into selling tickets at the Blaine Senior Center.  
Website/Facebook:  Debby will ask Carol Briscoe to put the concert information on the website.  We will not sell tickets on our website but will refer to www.brownpapertickets.com.

Other:  The takedown of holiday decorations in the library is scheduled for 1 p.m. on Sunday, January 8th.

New Business
New Members:  Regular library patron Colleen Marie is a new member.  Pat will send her a welcoming email.
Winter Potluck:  The winter potluck will be at 6 p.m. on Saturday, January 28th, at Debby’s home.
Money Requests:   No requests for money were made.
FOBL 2016 Annual Report:  The FOBL year-end report for WCLS is due to Lizz by December 31st or as soon as possible.
Annual Workshop:  The scheduling of the annual workshop was tabled until the February meeting. 
Library Manager’s Report
Staffing changes: 
April has accepted a Technical Services Assistant position in the Collection Support Department and started her new role last week.  She'll continue to work her page schedule at Blaine until a new person is selected and trained. Page position closes Friday, December 23".

Monica has accepted a 20 hour/week temporary position at the Ferndale Library and will continue to work her Saturday hours at Blaine.

I successfully survived my yearly performance review. Goals next year include:

· Coordinate with Monica in pursuing a Washington Rural Heritage Grant to fund preservation of a specified Blaine historical project. Grant funds would go toward purchase of a scanner and staff raining to complete project.
· Partner with Whatcom Literacy Council and Blaine literacy tutor Carol Choulochas to develop a local literacy advisory committee, which would help identify potential students and tutors and encourage adult literacy in the Blaine area.
· Promote the READING initiative of the Strategic Plan by highlighting appeal terms within categories of pace, tone, characters, writing styles, illustrations, and audio. This approach allows readers to dive deeper than the traditional genre, subject, or doorway discussions to further help them determine why they like - or dislike certain books. Look for upcoming displays, bookmarks, and articles that help find that next read alike.
· Continue working with Friends, Blaine City officials, and other library advocates in library

expansion or new building discussions.
· Increase number of cardholders in Blaine area.

The next Books and Bites at the Blaine Library will feature the Whatcom READS selection, The Revised Fundamentals of Caregiving by Jonathan Evison.  Please join this informal book discussion on Friday, January 20, 1:00 to 2:30 p.m. Refreshments will be served!
Needleworking at the Library will continue to meet on the first Thursdays, 6 to 8 p.m.

Painting at the Library will continue to meet on the 2" and 4" Mondays, 10 a.m. to 12:30 p.m.
Mason Bees - Wednesday, January 11, 4 to 6 p.m. and repeated Saturday, January 14, 10 a.m. to 12 p.m.

Step Over The Stile: a British Travelogue - Monday, January 23, 6:30 to 8 p.m.
Yo-Yo Fun for all ages-Saturdays, beginning January 14, 1:00 to 2:30 p.m.  Learn yo-yo tricks!
Deadline for programming to be included in the March, April, May Explorations is January 15.  I am currently taking suggestions for interesting programs.
The library passed the fire department re-inspection and successfully addressed fire code issues.
WCLS Update:  WCLS Director Christine Perkins brought us up to date on the library building project in Point Roberts, the interest in a Birch Bay branch library, and the status of the Bellingham library and its relationship with WCLS.  

The meeting was adjourned at 7:59 p.m.  The next meeting is January 18, 2017 at 6:30 p.m.
Minutes submitted by Carol Macmillan, Secretary
